
WILLIAM A. WELCH 
ELEMENTARY SCHOOL

SBC MEETING 10/8/2020



1. Call to Order & Intro

2. Previous Topics & Approval of  September 10, 2020 Meeting Minutes

3. Existing Conditions Update

4. Schedule Update

➢ Ed Programming

5. Budget Update

6. Other Topics Not Reasonably Anticipated 48 hours prior to Meeting

7. Public Comments

8. Next Meetings

9. Adjourn



1. Call to Order & Intro



2. Previous Topics & Approval of  September 10, 2020 Meeting Minutes



3. Existing Conditions Update



4. Schedule Update





Ed Programming Discussion and Review

➢ Meeting with Dr. Vadala to Discuss District Ed. Program Vision

➢ Executive Working Group-Meeting with COP Regarding Budget



5. Budget Update

➢ DWMP 6 invoices to date

➢ DiNisco first invoice to be submitted in October





6. Other Topics Not Reasonably Anticipated 48 hours prior to Meeting



7. Public Comment



8. Next Meetings

➢ 11/5 at 9am



9. Adjourn



Thank You





Educational Programming Group
• Michelle Massa
• Debra Hewitt
• Jarod Hochman

Community Outreach/Public Relations
• Ryan Melville
• Ed Colbert
• Jillian Gonzalez
• Kara Migliozzi
• Peter McGinn

Financial and Bonding
• Christopher Lord

6. Working Groups Update

Technology Group
• Debra Hewitt
• Jarod Hochman

Interior Design/FF&E Group
• Beth McGivern

Facilities Assessment/MEP
• Jim Hafey

Healthy/Security Group
• Dan Doucette



Next Steps:

➢ DiNisco Design Contract Approval

➢ Existing Conditions Review 8/13

➢ Hazmat sampling 8/20-8/25

➢ Borings, Test Pits & Soils TBD

➢ Ed Programming Subcommittee Meetings TBD


